Outsourcing could be way to go in short-term “gig” economy

By Ellen Fussell Policastro

ounding the pavement, literally, in a
Psandwich—board job search has paid

off for one man in the U.K,, and others
are trying it in New York. This says despite hard
times, creative thinkers are still around and still
in demand.

In fact, the American Staffing Association
(ASA) index reports employment in the indus-
try has been steadily increasing over the past
two months, yet staffing employment for the
monthly period of 10 August through 13 Sep-
tember was still nearly 20.8% lower than for the
same period in 2008.

A glimmer in the unemployment tunnel could
be the demand for temporary and contract
staffing, which rose slightly from August to Sep-
tember in 2009, according to the ASA. For those
starting over, this could mean you might find
yourself looking more for part-time gigs, project
contracts, or freelance work.

Contagious contracting

Engineers could take the contractor road if they
are willing to take a risk, said Will Martin, an
executive recruiter with FORTUNE Personnel
Consultants in Greensboro, N.C. The upside
of contracting is the pay is higher, and there is
flexibility as far as working with a client for six
months to a year instead of working at the same
plant day-in and day-out. “Some people are road
warriors; they love to travel Monday through
Thursday of every week,” Martin said. “There’s
a place for the contractor in the pharmaceutical
industry. It is a unique type of situation.

“If you're a pharmaceutical company looking
to add a new assembly line in your plant, such
as a high speed filling line, making a glass bottle
filled with liquid, this might not be a permanent
line,” Martin said. “Getting that line up and run-
ning may be a 12-month project. A contract em-
ployee is perfect for that. For 12 months, they
specialize in getting that line up and running.
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That company didn’t
have to hire someone
full time, pay benefits,
and find something
else for that person to
do,” he said.

Yet working on such
a sporadic basis takes
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a certain type of per-

son, one who likes a variety in their work day.
They like a clear-cut challenge—getting the proj-
ect up and running and getting the line running
with zero defaults,” Martin said.

The downside of contracting is in lean times,
as in the past year, the contract employees are
usually the first to go, he said. “Plus, even with
good pay and flexible hours, the travel can get
tiresome.”

The bottom line is contracting is an “up and
down thing with risk and reward,” he said. “If you're
willing to take a risk, there is a larger payoft.”

Opportunities in drugs, medicine

In the pharmaceutical industry, engineers who
have experience working on capital projects like
filling lines are prized possessions because they
can get it done under budget, Martin said. “But
in this type of economic environment, a lot of
people are not adding capacity in plant,” he said.
Automation engineers may have trouble finding
work if they are not in the right industry. Pharma-
ceutical and medical are fairly robust. Aerospace
is promising as well; they are looking for a very
high standard of quality and a specific skill set.

If you have automotive experience, you
might not be so lucky. “Right now, the automo-
tive people aren’t finding anything. Automotive
plants have been shut down, as well as electron-
ics manufacturing. It’s a tough job market; and
from a consumer standpoint, people aren’t buy-
ing cars, but they're still taking their high blood
pressure medication,” Martin said.
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